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Cover Page Details 
Report Heading and Company Logo

	Audit Date: ………………………
	
	Audit team:

	

	 Audit Report #: 1
	
	Lead auditor:
	

	
	
	
	

	
	
	System auditor:
	



Internal Audit ISO 9001:2015
	Audit Summary:
………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

	

	Auditor’s conclusion:
………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

	

	



	 
	



Detailed Report
1. Programme/Project Department.
The overall percentage of the project management department is 92.9% leaving a gap of 7.1% that has to be closed off. The list below shows the different projects under the project management department and their conformance and non- conformance percentages.
CAADPXP4
AIRTREA
Xxxxxxxxx
………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

The following projects are 100% compliant;




2. HR&ADMINISTRATION DEPARTMENT
In the Human resource department the areas that were audited are; employee performance, recruitment and Termination, competence, awareness and Training and the work environment. The overall compliance percentage is for this department is 83.9% leaving a non-conformance gap of 16.1%.The following are the details.
· HR- Employee Performance
This area was 100% compliant.
· HR recruitment and Termination
This area is 88.9% compliant. The 11.1% non-compliance gap was caused by absence of lack of a CV in one of the employee’s file and absence of another employee’s cessation form.
………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

· Competence awareness and training
This area 90%compliant and 10% non-compliant due to absence of an evaluation report and equipment disposal report.
………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

2. Control of Documents
This clause is 100% compliant.
3. Control of non-conforming product
The overall percentage for this is 100%.
4. Control of Records
The overall percentage for this is 100%.
5. Corrective action
This area is 100% compliant.
6. Customer Property
Customer property aspect is 100% compliant.
7. Identification, Traceability and products Status
This clause is also at 100% compliance level.
8. Internal audit
The internal audit procedures are being followed giving it a score 100%.
9. Preservation of product
This clause is 100% compliant 
10. Preventive Action
This clause is 100% compliant.
11. Infrastructure and work Environment
This clause is non-conforming due to Fire extinguishers due to expire, Hanging part in gents’ toilet, Fence Trimming not done, Kitchen and store not organized, Glass not well handled.
………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………
12. Control for production and service delivery
         This clause is at 100%.






RECOMMENDATION FROM THE AUDITOR
………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………
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